
Annex 3

Riverside Route Lighting Scheme - Indicative Project Timeline
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Governance - Meetings
Initial Meeting (13/12/24) 0d 13/12/2024 13/12/2024 *
Officer Project Group Meeting 0d 10/01/2025 10/01/2025 *
Officer Project Group Meeting 0d 05/02/2025 05/02/2025 *
Officer Project Group Meeting 0d 12/03/2025 12/03/2025 *
Officer Project Group Meeting 0d 02/04/2025 02/04/2025 *
Officer Project Group Meeting 0d 07/05/2025 07/05/2025 *
FRPSSC Meeting 0d 27/05/2025 27/05/2025 *
Cabinet Meeting 0d 03/06/2025 03/06/2025 *
Officer Project Group Meeting 0d 04/06/2025 04/06/2025 *
Officer Project Group Meeting 0d 02/07/2025 02/07/2025 *
Council Meeting 0d 08/07/2025 08/07/2025 *
Officer Project Group Meeting 0d 06/08/2025 06/08/2025 *
Cabinet Meeting 0d 02/09/2025 02/09/2025 *

LAND OWNERSHIP / APPROVALS
Determine route to delivery 01/01/2025 31/03/2025
Obtain approval to proceed from KCC 01/01/2025 01/02/2025

FEASIBILITY
Feasibility Study 10/03/2025 17/04/2025

PROCUREMENT
Design Procurement 4w Jun-25 Jul-25
Construction Procurement 12w Oct-25 Dec-25

DESIGN
Design including tender documentation 12w Jul-25 Oct-25

CONSTRUCTION 
Mobilisation 2w Jan-26 Jan-25
Construction 8w Feb-26 Mar-26
Handover 2w Mar-26 Mar-26


